
BUILDING READINESS
CAMPAIGN FOR HUNGER-FREE TOMORROW



NO ONE CAN THRIVE ON AN EMPTY STOMACH
In recent years, natural disasters and the COVID-19 economic crisis
have shown how important it is for everyone in the community to
have ready access to nutritious food.

For 40 years, with the support of our community, the Foodbank of
Santa Barbara County has worked to ensure that children, working
families, and seniors do not go hungry.

Today, our mission and vision remain the same…to end hunger and
transform the health of Santa Barbara County through good nutrition.
We dream of a time where no one goes to sleep hungry or must
decide between food and paying for rent or medication.

To achieve that vision, we’re now considering the most ambitious and
urgent campaign in our history…to replace our south county
warehouse and build a more resilient future for our community.

“Without the assistance of the Foodbank, I would not have enough to
eat. My 12-year-old daughter is on a strict diet due to food allergies and

depends on the fresh produce. The cost of food is high, and my hours
were cut at my job during the pandemic. As a single mom it's been

hard, but I've been able to get through all of this with the assistance of
the Foodbank.  Thank you for everything!” Christine 



AN URGENT NEED

The Foodbank of Santa Barbara County has been searching for a
larger, more efficient south county facility for eight years. The
problem has grown even more extreme with the staggering increase
in the number of people needing our help as they attempt to recover
from the COVID-19 economic crisis.

Since the pandemic began in March 2020, we have responded to the
much higher community need by distributing over 30 million pounds
of food – twice our normal amount. 

The need is not abating. Food is still unaffordable for many, due to
factors like rising inflation and termination of unemployment
insurance and other safety net services.

The good news is that after an exhaustive search, the Foodbank has
found a new all-inclusive food hub that will position us to better
respond to food insecurity in south county and be prepared to help
the community in times of disaster.

Our new food hub will be a food and nutrition space for the entire
community including individuals and our partner nonprofit
organizations. The warehouse will serve as food services operations
where people can get food or donate food while the office building
will be a community meeting space for nutrition education.

Approximately $15 million must be raised to purchase the property
and outfit it operationally. 

Like everything we’ve done since 1982, we’re looking to dedicated
community members to help us achieve this goal. With your support,
our neighbors and community will be better equipped to recover from
crisis and enjoy all the benefits of a healthier future.



9,000-square-feet indoor warehouse for storage, freezer, and cooler
space.

16,000-square-feet outdoor receiving, sorting, and staging space.
This outdoor space is only being used by necessity due to lack of
indoor space.

19,000-square-feet temporary storage space on La Patera Lane.

We are forced to turn away 32,000 pounds of available rescued
fresh produce every week. Our warehouse only has space for 8,000
pounds each week.

Most of the food we receive must go to our north county facility
first and then be trucked down to our south county warehouse…
every single day. 

Food must be touched an average of eight times, travel 72 miles
and be stored in four different places between the time it is
received and the time it reaches our clients.

Trucking food from our north county warehouse adds an additional
37,500 miles of transport each year (and associated emissions),
resulting in additional expenses in vehicle wear and tear, staff
time, and fuel costs.

Our challenge has not been a shortage of food, but a lack
of storage space in South County. 

Our South County team currently operates in three spaces.
 

Before distributions doubled, our current south county 9,000-square-
foot warehouse could only hold 15% of food required to serve the area. 

Due to lack of space…

Zoning restrictions and a community plan that designates the site as
a future park mean that we are unable to expand or improve our
current facility.

PROBLEM #1: DRASTIC LACK OF WAREHOUSE SPACE 



PROBLEM #2:  SOUTH COUNTY UNPROTECTED 
IN CASE OF DISASTER

Should a disaster close highways 101 and 154, the Foodbank would be
unable to provide adequate and fresh food to those living between
Goleta and Carpinteria. All of the County’s emergency food response
organizations, including the Red Cross and Salvation Army, depend on
the Foodbank for food in the event of a disaster.

Because our meager supply in south county is already being used to
feed those experiencing food-insecurity, we would have no
emergency food storage in the event of a disaster.

Within six hours of a major earthquake, we will need to feed south
county residents and many people who don’t live here. Feeding
America estimates 25% of a local population will need food assistance
in a disaster. That's 50,000 people. In addition, another 50,000 people
who don’t live in south county will immediately lack access to any
food supply. This includes more than 21,000 commuters plus
approximately 28,000 daily visitors.



THE SOLUTION:
A NEW HOME FOR THE FOODBANK

We have found a new home for the Foodbank at 80 Coromar Drive in
Goleta. The property includes a 57,000-square-foot warehouse and a
20,000-square-foot office building.

Conveniently located near Highway 101 and the Santa Barbara airport,
the Coromar Drive location will provide the Foodbank with the
capacity to store over 750,000 pounds of food, making nearly 585,000
meals available for immediate distribution. 

We have purchased the property at a cost of $12.7M, an amount far
less than it would have cost to purchase land and go through design,
permit, legal fees, and hearings to build such a food hub--a process
that would have taken years.

We used $3M of our reserves to purchase the property and took out a
loan of $9.7M from Montecito Bank & Trust.  In addition to the
expense of the building, we will need to outfit the building with
storage racks, cooler/freezer, equipment, and an additional loading
dock.  This is the total cost for the new site:

     Building purchase                                             $12.7 million
     Improvements, construction, equipment        $  5.3 million
     Foodbank reserves                                           ($  3.0 million)
     Total Cost                                                           $15.0 million 

The additional space beyond our current needs will provide lease
revenue and potential future expansion. Because sublease income
from current tenants covers our loan interest payments, no gift will
fund interest expense.  All gifts will directly fund the purchase and
retrofit of the new food hub.



NEW FOOD HUB BENEFITS

Greatly enhance efficiencies because all spaces will be under one
roof with actual loading docks.

Allow us to accept between 40,000 and 80,000 pounds of
additional food and fresh produce every week.

Provide an additional 1.2 million pounds of extra storage space in
the event of a disaster.

Offer people the knowledge and skills they need to live healthier
lives through transformative nutrition education programs. 

Eliminate outdoor food handling (e.g., receiving, shipping, sorting,
pre-packing, etc.) and provide greater environmental control and
food safety defense. This reduces the likelihood of food
contamination and/or spoilage.

Keep volunteers safe by packing food boxes inside rather than an
outside parking lot.

Significantly reduce our fuel emissions so we take better care of
our planet.

Provide a large meeting space that will become a community
education center, extending our work in food literacy and nutrition
education. It will also deepen our partnerships with other
nonprofits.

Our new home will provide many, much-needed benefits. It will…



Our mission at The Foodbank of Santa Barbara County is to end
hunger and transform the health of Santa Barbara County through
good nutrition.

Santa Barbara County ranks third out of California's 58 counties in its
poverty rate, with 23% of residents lacking the resources to meet
basic needs, including food (Public Policy Institute of CA, 2018). The
disproportionate rate of economic disparity affecting frontline
communities, particularly communities of color and the working poor,
has been visible in Foodbank’s clients during the Covid-19 crisis.

We have served as the countywide hub for emergency food
distribution since 1982, providing over 10 million pounds of healthy
food to residents annually. From our facilities in Santa Maria and
Santa Barbara, food is distributed through over 300 partner agencies
and directly to clients in Foodbank programs.

The Foodbank takes a holistic approach to hunger by providing
empowering food literacy and nutrition education to those we serve,
especially children. In 2019, the Foodbank led the charge to create a
countywide Disaster Feeding Plan and is responsible for coordinating
food distribution during a disaster.

Thanks to the combined impact of donated food and funds, 93% of the
Foodbank’s expenses directly support programs that provide food and
nutrition education to local residents. Only 7% is spent on overhead.

In 2020, the Foodbank served 229,200 unduplicated clients, a 20%
increase from 2019 as a result of the COVID-19 economic shutdown.

ABOUT US



For more information, please contact:

Dan Thomas
Capital Campaign Director
Foodbank of Santa Barbara County

dthomas@foodbanksbc.org
(805) 357–5751
1525 State St., Ste. 100
Santa Barbara, CA 93101



FOODBANKSBC.ORG

MOVING THE COMMUNITY 
FROM HUNGER TO HEALTH


